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[1] ExHIBIT No. 32
SECRET

In reply refer to initials and No. Op-16/Dy.
NAvY DEPARTMENT,
OFFICE OF THE CHIEF OF NAVAL OPERATIONS,
Washington, March 22, 19}1.

DeAr KiymMmeL: Your letter of February 18th was handed to me upon my
return from an inspection of N, O. B., Norfolk, Fajardo, Vieques anchorage,
Pillsbury Sound, St. Thomas, San Juan, Guantanamo, various Bahama Islands,
Key West, Miami, Jacksonville, Pensacola, Charleston, and Parris Island; liter-
ally, a flying trip.

Ingersoll wrote you to acknowledge receipt of your letter. We have now re-
ceived answers from the interested individuals here in the Department to the
questions you asked. I will take up your letter, paragraph, by paragraph, here
goes :

The checks for the Navy Relief and Red Cross have been received. You must
have had acknowledgments by this time.

Chester Nimitz in his letter to you of March 3—a copy of which I have—seems
to have answered all your questions on personnel so that I need not comment
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any further on that subject; except that, with regard to the Bureau of Ordnance
requirements for post-graduate ordnance officers, I can fully understand your
point of view in not wishing to have those officers detached from the Fleet.
The procurement sitnation in the Bureau of Ordnance is critical. 'We made the
best decision we could with the picture confronting us. You may expect a simi-
lar effort to get legally trained officers in legal jobs.

With reference to the Marines at Palmyra and Johnson you must, by now,
have received my confidential serial 019612 of February 26th on the subject of
permanent Marine defense force at Johnson, Midway and Palmyra Islands.
Of course personnel stationed at Johnson and Palmyra Islands should not ex-
ceed the number provided in paragraph 4 of the letter of the 26th until satis-
factory arrangements are made for providing the minimum requirements of
food, water, and other essential supplies. We concur in your recommendation
to send 100 Marines to Palmyra and none to Johnson for the present.

No comment seems necessary on paragraph 8 in view of the fact that the
detachments have already gone to Australia and New Zealand.

[2] In paragraph 9 yon request one Squadron of PI’s and one of the new
PTC's at the earliest possible date. At the present moment I can not give you an
answer to this question because the demands of the Dritish are such right now
that I ean’t even make an estimate of the number of PT’s and PTC's which might
be available to be sent to you. I have an order now to give them 28 immediately.

You also speak of the probability that the Coast Guard will be taken over shortly.
I hope to do that as soon as the 7 billion dollar appropriation is passed by the
Congress and signed by the President.

Completion of the quota of small craft allocated to the 14th District is being
pushed as rapidly as their conversion and readiness for service can be accom-
plished. You probably know the TAMAHA and an Oil Barge are now en route to
Hawaii in tow of the KANAWIIA.

With respect to paragraph 10 Admiral Blandy furnished in his letter to you of
Mareh 5th, the shipment dates of the remaining bombs to be supplied to the Oahu
area. It will be noted from Blandy's letter that all requirements will be com-
pleted either in the May, 1941, voyage of the U. S. S. Lassen, or the ammunition
trip about October, 1941. With respect to the bomb supplies in Oahu, a letter is
about to be signed increasing the bombs designated for that island and asking you
to assist in transporting them from the mainland to Oahu. Dump storage of
bombs in Oahu has already been authorized in advance of the availability of
magazines.

I believe you have received information on the incendiary bomb situation ; 5,000
are being procured from the Army and delivery is expected shortly.

The answers to paragraph 11 of your letter are contained in our confidential
serial 05038 of March 18, to the effect that it is the present intention to substitute
PYRO for LASSEN upon the conclusion of PYRO's next voyage to the Fleet.

As you know, the Department has taken steps to acquire two more vessels;
Class C-3 cargo ships (Now bunilding at Tampa, Fla.), for conversion into ammuni-
tion ships but it is impossible to tell at this date when these vessels may be ready
for service.

Referring to paragraph 12 of your letter, need for destroyers in the Atlantic
Fleet right now is such that we probably will not be able to help you with addi-
tional destroyers for some months, if then; in fact we may have to take some away
soon,

[3] In connection with your comments in paragraphs 14 and 15 relative to
complements recommended by the Fleet Personnel Board, the following pertinent
comment from the Director of Fleet Maintenance is quoted :

“(a) The Bureau of Ships for some time has been calling attention to the con-
tinued weight increases, which have been taking place on all types of ships since
commissioning, having reached such proportions that effect on military character-
istics is now serious. The recent weight additions, made necessary by improved
A. A. defence, D. C. equipment, splinter protection and increased ammunition
which counld not be compensated for by weight removals in accordance with the
policy established several years ago, have greatly accentuated the overweight situ-
ation to such extent that no further nncompensated weights should he added until
the results of the weight removal survey now under way are obtained.

(b) The Bureau of Ships estimates that for each additional man and his per-
sonal effects 300 lbs additional weight. To provide bunk, locker, mess gear,
sanitary and other requirements, the total additional weight per man is approxi-
mately one-half ton. The average increases recommended by the Fleet Personnel
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Board over the IForce Operating I'lan represents rather sizeable weight additions
as shown by table,

Over Resulting
Incrcase Men Weight Added

143 tons
114 tons
7S tons
28, 5 tons

(¢) While the decision against recommended increases was based on weight and
stability conditions more than on space and cost, the further restrictions on berth-
ing space introduced by sealing of airports on the lower decks has made the space
component of more importance than formerly.

(d) The Operating Force Plan has taken into consideration and has allowed
increased complements for the additional AA batteries installed.

(e) The Operating Foree plan represents the policy of the Department on the
number of men whiech can or should be assigned to the various ships by types.

[4] (f) On a comparative bhasis the complements now allowed are 10-15%
greater than those assigned by the British on similar types of ships.

g) Correspondence is at present before the Bureau of Ships requesting com-
ment on the maximum number of men which can be accommodated on the various
types of ships within acceptable limits of space, weight and stability considera-
tions. The reopening of the case depends largely on the Bureau of Ships reply.

P. S. The report of the Fleet Personnel Board is now in. It is anticipated
that it will be recommended for approval to maximum extent permissible within
space, weight and stability recommendations of BuShips.”

Paragraph 18 of your letter referred to the supply of modern types of planes
throughout the Fleet. In this connection Towers states the impression that
the Bureau of Aeronautics is relegating fleet aircraft needs to a position of
lower priority than the general expansion program, is in error. He says that
the Bureau of Aeronautics has exerted and continues to exert every possible
effort to provide the Fleet with new replacement airplanes for the old models
at a rate only limited by the productive output of the contractors and diversions
instituted by specific dircctives to the Bureau of Aeronautics. It is believed
appropriate to point out that the Navy Department in the fact of long and
determined opposition has been successful in establishing the highest priority
for the following types and models of naval airplanes now on order for the
Fleet. This priority (A-1-b) is higher than that accorded any Army aircraft,
except the tempowary priority given the P40B's which are being sent to the
Hawaiian area.

i S S PBY#H ——- 197
S B SBD-2&3 262
A S § O e e N 324
VSO o s - S03c — 260
NSB SB2c 70
VLB 1 5 S S S 108

1,221

Your paragrapl 18 recommends the acquisition of two more ‘“seatrain” vessels.
Acquisition and conversion of 4 APV’s, 2 New Jerseys, 2 Manhattans, was recom-
mended. The President cut out the Manhattans., Acquisition of the 2 New Jer-
seys as you probably know was approved by the Secretary of the Navy on January
15, 1941, but funds have not been made available. The New Jersey type is now
used for ferrying loaded freight cars from the East and Gulf Coast ports to
Havana. The conversion contemplates the removal of numerous [5]
stanchions and use of three decks for the loading of aireraft. Capacity of this
type after full conversion is estimated to be approximately 60 assembled air-
planes of the scout bomber size. No flying on or flying off facilities are involved.
I might add that “plans” for the conversion of the Manhattan type contemplating
the installation of hangar and flying off deck with an offset island bridge and
stack arrangement are being prosecuted. No provisions will be made for air-
plane landings aboard the Manhattans. Istimated carrying capacity for the
Manhattans is 80 planes of the scout bomber class when the entire flight deck
is loaded ; under these conditions the planes could not, of course, be flown off.
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In answer to your comment in paragraph 20 on the necessity for additional
stores ships and transports, the following obtains:

On 15 January, 1941, the Secretary of the Navy approved recommendations
for three additional store ships (AF). The President cut it to two. The status
of legislation authorizing and appropriating money tor these two vessels is in-
determinate at the present moment. It is hoped these vessels will be acquired
sometime during the current fiscal year.

The six transports intended for assignment to Base Force are being converted
and made ready for use on the West Coast. It is expected that all of these
vessels will report for duty by June or July, 1941. In addition to their intended
employment for training Marines in landing operations, it may frequently be
necessary for forces afloat to use one or more of those transports to meet transpor-
tation requirements between Hawaii and the Island Bases. In addition,to these
ships, negotiations are being completed now for the charter of the Matson Line
ship WEST CRESSEY. She should be available within a short time and
ComTwelve is being instructed regarding her loading. It is planned to keep
her under charter for transportation of supplies to Hawaii until the CAPE
LOOKOUT is completed and ready for service.

With reference to your postseript on the subject of Japanese trade routes and
responsibility for the furnishing of secret information to CineUS, Kirk informs
me that ONT is fully aware of its responsibility in keeping you adequately in-
formed concerning foreign nations, activities of these nations and disloyal ele-
ments within the United States. He further says that information concerning
the location of all Japanese merchant vessels is forwarded by airmail weekly to
you and that, if you wish, this information can be issued more frequently, or
sent by despatch. As you know, ONI 49 coutains a section devoted to Japanese
trade routes, the commodities which move over these trade routes, and the
volume of shipping which moves over each route.

[6] This_chart was corrected in the Spring of 1940. The date appearing
on the chart is the date 1939, which was the last complete year for which ex-
port and import data on commodities was available at the time the chart was
revised.

Every good wish as always.

Keep Cheerful.

Unload all you can on us.

Give us credit for doing the best we can under many conflicting and strong
cross currents and tide rips—just as we do you—and,

Best of Iuck,

BETTY.
Admiral H. E. Kiaymen, USN,
Commauder-in-Chief, U. S. Fleet,
U. S. S. Peunsylrania.
Pearl Harbor, T.
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